Los Angeles County One Gateway Plaza 213.922.2000 Tel 2 6
Metropolitan Transportation Authority Los Angeles, CA go012-2952 metro.net

PLANNING AND PROGRAMMING COMMITTEE
JUNE 18, 2014

SUBJECT: SYSTEMWIDE PARKING

ACTION: RECEIVE AND FILE

RECOMMENDATION

Receive and file this response to the December 5, 2013 Board Motion “San Fernando
Valley Red Line Parking, Multi-Modal Transit Improvements” (Item 74 — Attachment A)
and the January 14, 2014 Motion on “Parking Utilization” (Item70 — Attachment B).

ISSUE

At the December 5, 2013 meeting, the Board directed the Chief Executive Officer (CEO)
to report back on a long term strategic plan for both the North Hollywood and Universal
City/Studio City stations that explores: 1) options and provides recommendations to
increase parking availability for both long and short term; 2) potential bicycle and
pedestrian improvements, 3) evaluates connections to the stations from Metro and other
transit lines and 4) identifies available potential funding sources. At the January meeting
the Board directed that Metro prepare a parking utilization study of all current parking
facilities or lot whether owned or leased by Metro and report these findings to the Board.
This report responds to both Board directives.

DISCUSSION

Management of Metro parking facilities has recently been transferred from Operations to
the Real Estate department as part of Planning. The following is based upon research
conducted by the Operations department prior to the transfer.

This review focuses on Metro owned/leased and operating parking facilities,
approximately 10,360 spaces.. There are an additional total 17,000 spaces which
include those owned by Caltrans (12,000), those under construction as part of the
Expo/Gold Lines (2,600) and spaces shared with municipalities or others (2,400) not
included in this review.

In 2003, the Board adopted a parking policy to manage demands at those park-and-rides
where demand exceeds available parking spaces by 85%. At Universal and North
Hollywood Metro Red Line Stations, reserved parking has been implemented to assist in
managing demand.



Long Term Strateqic Plan for North Hollywood and Universal City/Studio City (Motion 74)

Staff conducted a review of parking demand using Metro's Regional Transportation
Modeling Program for the North Hollywood and Universal City stations. The
unconstrained parking demand for both stations far exceeds supply. Unconstrained
parking demand is defined as the number of spaces required if there are no regulatory or
financial restrictions on use of the parking. The 2014 unconstrained parking demand at
North Hollywood is 3,075 spaces. Metro provides 951 spaces, leaving an unconstrained
demand of 2,124 parking spaces. The 2014 unconstrained demand for parking at
Universal City is 1,987 spaces. Metro provides 565 spaces with an additional 281 spaces
provided at adjacent County of Los Angeles and Caltrans-owned park-and-ride lots (827
spaces total between the three locations).

Staff has evaluated the following options to address the shortfall in the short and long
term.

Increase Parking Availability

North Hollywood: Metro can expand the available parking spaces by 500 spaces over
the next two years by initiating the following:

a. (190 spaces) Complete the previously approved Chandler parking lot currently in
procurement — 2014.

b. (65-95 spaces) Request the City of Los Angeles to explore and if appropriate,
install long term daily diagonal parking in the Weddington and Bakman Avenue
blocks — and all-day parking meters — 2015.

c. (150 spaces) Reconfigure the parking layout in the two main North Hollywood lots
(lot A = 30 spaces/lot B = 120 spaces) - TBD.

d. (100 spaces) Install parking improvements in the Weddington lot (used as
construction staging site for the Metro Red to Orange Line Tunnel) — mid 2016.

In 2010, the development of 1,150 structured public parking spaces, with 1,000 to replace
the existing spaces and an additional 150 spaces for expansion were included in the
Joint Development proposal for this station. Successfully achieving joint development
funded parking space expansion is subject to favorable market conditions supporting new
parking structure construction costs as part of the project. More aggressive options
include purchasing properties in the immediate area of the station and/or building parking
structures on existing or new sites. Combined acquisition and construction costs are
likely in the range of $10,000 - $40,000 for each new space added.
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Universal City: Reconfiguring the layout in the main parking area, relocating and
reducing the kiss and ride drop-off area and altering the northwest section of the transit
plaza could add 150 spaces.

There are limited options to purchasing property in the area without displacing current
businesses or established uses. Metro could consider constructing an approximately 10
acre subterranean parking structure under the South Weddington Park along Bluffside
Drive west of the current Metro owned parking area. . Both acquisition and construction
costs are likely in the range of $20,000 - $50,000 for each new space added.

Constructing new structured spaces as part of a Joint Development has been explored.
As with North Hollywood, Joint development-funded parking expansion is subject to
favorable market conditions.

Bicycle and Pedestrian Access Improvements
At the April 24" meeting, the Board directed staff to add North Hollywood and Universal
City to the approved First and Last Mile Station area improvements pilot program. This

work will address specific bicycle and pedestrian access and facility improvements for
these two stations.

Parking Utilization Study (Motion 70)

At the Board's direction, staff conducted a utilization study. Attachment C lists the
stations, number of parking spaces, fee for parking, if active, the utilization rate and any
recent changes to parking at that Station. None of the Metro-owned or leased parking
facilities, except those at Union Station charge for non-reserved public parking. Key
observations from the utilization study are as follows:

» Eleven parking facilities owned or leased by Metro operate at 85% occupancy or
greater. This includes all of the Metro Gold line facilities, 3 of the 5 Blue Line
facilities, and both the North Hollywood and Universal City Red Line facilities.

e Of the facilities owned by others, the Culver City Expo facility and Fillmore Gold
Line garage exceed 85% occupancy.

e Metro leases two parking facilities for Metro patron parking. The Expo/Crenshaw
parking facility contains 450 spaces and is poorly utilized (9%). The annual lease
cost is $795,000, including base lease of $282,000 and operating expenses of
$513,000. Metro also leases spaces for the Orange Line Pierce College station
(373 spaces) with a 55% utilization rate. The lot was secured through a prepaid
lease payment of $5.3 million.
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NEXT STEPS

The extent of Metro’s parking resources has grown to the point that a comprehensive
study of the parking system is now necessary. To date, parking management has been
largely focused on addressing immediate deficiencies on a case by case basis. System-
wide and policy conflicts have arisen and cannot be reconciled with a piecemeal
approach. With over 10,000 spaces under Metro control, the potential of another 12,000
Caltrans spaces being transferred to Metro and 2,600 spaces added as a result of the
completion of Expo and Foothill expansions, a system-wide parking management
program should be developed. While not deferring critical short term parking
improvements, staff intends to begin a comprehensive study with recommendations
regarding policy options, pricing policies, short term/long term parking demand, joint
development use of parking resources, etc. The work will be done in coordination with
planning efforts by the Active Transportation group to develop enhanced first and last
mile solutions that may help reduce the demand for parking expansion.

ATTACHMENTS

A. Motion by Directors Krekorian, Yaroslavsky, Garcetti and Antonovich to ltem 74, “San
Fernando Valley Red Line Parking, Multi-Modal Transit Improvements” dated
December 5, 2013.

Motion by Directors Yaroslavsky, and O’Connor to Item 70, “Parking Utilization” dated
January 15, 2014.

Metro Owned or Leased - Utilization Study

2016 Pay for Parking analysis

2018 Pay for Parking analysis

@

moo

Prepared by: Calvin Hollis, Managing Executive Officer, Countywide Planning and
Development, (213) 922-7319
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artha Welorne, FAIA "
Chief Planning Officer
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Arthur T. Leahy v
Chief Executive Officer
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ATTACHMENT A

74

Motion by
Directors Paul Krekorian, Zev Yaroslavsky , Eric Garcetti
and Michael Antonovich
San Fernando Valley Red Line Parking, Multi-modal Transit Improvements

December 5, 2013

The Red Line is the busiest transit line in the entire MTA system, carrying over 4.6 million boardings a
month. In the San Fernando Valley, there are two major stops — Universal City/Studio City and the North
Hollywood terminus station, which intersects the Orange Line. These stations are some of the most
highly traveled in the system. Significant potential exists for increasing ridership on this line, but certain
barriers impede expanding use of the line, including insufficient parking ( the parking lots at both
stations are filled to capacity by 7 am daily}, inadequate bicycie facilities and a lack of direct, fast
connectivity to and from the stations. Addressing these barriers could facilitate increased ridership,
which would have material positive benefits by providing more travel/commuting options, improving air
quality and reducing traffic.

The Morth Hollywood station has the added benefit of being adjacent to vacant properties owned by
Metro. This can provide numerous options, such as the potential for joint development, adding parking
capacity, and establishing a transit/mobility hub. In order to plan for the future of the line and to attract
more riders, it is important that the Board evaluate these options.

WE THEREFORE MOVE that the MTA Board instruct the Chief Executive Officer to report back to the
board in March 2014 on a long term strategic plan for the North Hollywood and Universal City/Studio
city stations that analyzes the following:

1) Explore options and provide recommendations both long-term and short-term to increase
parking availability at the Red Line North Hollywood and Universal City/Studio City stations (at
the North Hellywood station, the options to be explored should include but not be limited to
the creation of additional parking lots on vacant land, construction of a multi-level parking
garage, and providing public parking as part of a joint-development);

2) Provide recommendations for potential bicycle and pedestrian Improvements at those stations
and surrounding areas;

3} Evaluate existing connections to the statlons from Metro transit as well as other transit lines and
make recommendations to either, add, adjust or modify existing services in order to maximize
ridership;

4) identify available/potential funding sources for parking facilities, bicycle and padestrian
improvements.
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ATTACHMENT B

ITEM 70

PLANNING AND PROGRAMMING
January 15, 2014
MOTION BY DIRECTORS YAROSLAVSKY AND O'CONNOR
PARKING UTILIZATION

Along our rail line system, as well as the Orange Line BRT, numerous parking
facilities/lots are available to our patrons and in most instances parking is free of
charge. Many of these facilities/lots are at capacity by 7 am and others remain
virtually unused all day. Moreover, Phase II of the Exposition Line and the
extension of the Gold Line are currently under construction and both lines are set to
open late 2015.

In order to better plan, know what the true demand is, and efficiently allocate scarce
resources, it is important to understand both current and future needs. It may be
necessary to reevaluate our current policies regarding cost for parking and how
parking is allocated and made available at those facilities/lots where capacity far
exceeds demand. Notwithstanding, at those facilities and parking lots that are
minimally used, we may need to reassess how much parking is provided and if
Metro owns the facility/lot how the property should be developed. Without a
utilization study and subsequent analysis, it will difficult to plan accurately not only
for existing lines but those that are expanding and under construction.

WE, THEREFORE, MOVE that Metro prepare a parking utilization study of all our
current parking facilities/lots whether it is owned or leased by Metro and report
these findings to the Metro Board within 90 days.

WE FURTHER MOVE that once the study is completed, Metro develop
recommendations on the following: 1) how should parking be available and at what
cost on a daily, monthly basis; 2) which facilities/lots should continue to be used for
parking or what portion; 3) where should we expand and create facilities.
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